
Slide 1

Time: 1–2 minutes

Note to Trainer:

Say, “The Title III Increasing and Strengthening Parental Outreach 

session details the responsibilities local educational agencies (LEAs) 

have to provide parental outreach training and activities to English 

learners (ELs), immigrant students, and their families.  The session is a 

three hour, half-day session and is also available online through the 
Texas Gateway. It is in the LEA’s discretion to determine the timeline of these 
trainings based on their needs.”

Materials:

Title III Increasing and Strengthening Parental Outreach Guiding and Planning 

Companion tool

Planning for Parental Outreach (handout)

Appropriate Use of Title III, Part A Funds (handout)

Sticky notes

Chart paper

Highlighters
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Internet access

Data collection from LEA/campus for the parental outreach plan (i.e. EL and 

immigrant demographics, academic performance data, language proficiency 

progress, strengths, needs, and previous parental outreach activities and 

services)

Processing Activity:
None
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Slide 2

Time: 1-2 minutes

Note to Trainer:

Say, “The following are the training goals for the session. Let’s read 

them together.” As a group chorally read the objectives for the session.

Materials:

None

Processing Activity:

None  
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Slide 3

Time: 2–3 minutes 

Note to Trainer:

Say, “The Title III, Part A: Strengthening and Increasing Parental 

Outreach session details how Title III, Part A-funded LEAs are required 

to provide supplemental community participation programs, services, 

and training for English learners (ELs), immigrant students, and their 

families. It is important that LEAs offer a variety of activities that are 

designed to support academic achievement.  Identifying potential parent 

leaders early will provide a positive experience and will make it easier to 

execute activities and training for parents.  Make note, according to Title 

III, sec. 3115 (e)(1)(A-G), LEAs/school districts include public schools 

and open enrollment charter schools (ESSA, 2016).”

Materials:

None

Processing Activity:

None 
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Slide 4

Time: 5–10 minutes

Note to Trainer:

Say, “The Title III Increasing and Strengthening Parental Outreach online 

course will be available in the Texas Gateway by September 30, 2017 (or 

state, “is available in the Texas Gateway,” if after September 30, 2017).

The Texas Gateway can be found at www.texasgateway.org/courses. 

Once an account is created, participants may log in and search for the 

course. Under the search area type in the title of the course. At top of the 

webpage, click on the Course tab to start. At the completion of the 

course, there will be a quiz to provide participants credit for the course. 

Course certificates can be found under the Progress tab.” Show the 

participants where they can find the online course and the corresponding 

handouts and companion by taking them through the steps to access the 

Texas Gateway. 

Materials:

Internet access to www.texasgateway.org/courses 
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Processing Activity: 
Take the participant’s through the Texas Gateway website. 
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Slide 5

Time: 5–10 minutes

Note to Trainer:

Say, “The Title III Increasing and Strengthening Parental Outreach 

Guiding and Planning Companion tool can be used on its own as part of 

the session and/or course. As you review the companion tool, you will 

notice its tabs.  We will be reviewing the companion tool throughout the 

session.”  

Materials:

Title III Increasing and Strengthening Parental Outreach Guiding and Planning 

Companion tool

Processing Activity:

Allow the participants to review the companion tool.  Take them through the 

tabs.
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Slide 6

Time: 2 minutes

Note to Trainer:

Distribute the handouts and allow the participants to review them. Say, “The 

following handouts will be used throughout the session. You will also be 

able to download these through the Texas Gateway.”    

Materials:

Planning for Parental Outreach (handout)

Appropriate Use of Title III Funds (handout)

Processing Activity:

None
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Slide 7

Time: 2 minutes

Note to Trainer:

Review the agenda items. Say, “Today we will be reviewing the following 

agenda items.”

Materials:

None

Processing Activity:

None

7



Slide 8

Time: 5–10 minutes

Note to Trainer:

Say, “The following terms will be used throughout the session.  Parental 

Outreach, Parental Involvement, and Parental Engagement will be 

discussed later in the session. Let’s discuss the first three terms now. 

Pair up with a partner at your table and discuss what each term means.”

Materials:

• Sticky notes

Processing Activity:

Have the participants discuss the terms, LEAs, ELs, and immigrant. In a group 

or with a partner, have a few participants share their responses.  

Listen for the following responses:

• LEAs–Local educational agencies

• ELs–English learners–the terms English learners (ELs), English language 

learners (ELLs), and limited English proficient (LEP) are used 
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interchangeably. 

• Immigrant–Are aged 3 through 21; were not born in any State*; and have 

not been attending one or more schools in any one or more States for more 

than three full academic years.**

*Children born to United States (U.S.) citizens abroad (e.g., children born on a 

military base overseas) can be considered immigrants for purposes of the Title 

III if they meet all the criteria in the definition of immigrant. For purposes of 

Title III, the definition of "State" includes each of the 50 states, the District of 

Columbia, and the Commonwealth of Puerto Rico. For this reason, children 

born overseas to U.S. military personnel, not born in a State, can fall within the 

Title III definition of immigrant children and youth if they meet all of the other 

criteria of that definition.

**The criteria indicating three full academic years when identifying immigrant 

children and youth stipulates the number of months that the student has been 

in school in any one or more States must not add up to a total of more than 

three full academic years.

(U.S. Department of Justice, 2014 & U.S. Department of Education, 2014)
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Slide 9

Time: 1 minute

Note to Trainer:

Say, “We will begin by understanding what Parental Outreach is.”

Materials:

None

Processing Activity:
None
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Slide 10

Time: 2–3 minutes

Note to Trainer:

Say, “It is important to know that LEAs receive Title III, Part A funds to 

promote parental outreach activities for ELs, immigrant students, and 

their families. LEAs must build trust and partnerships with parents and 

the community. LEAs can do this by considering the following three 

areas: climate and culture, communication, and academic achievement.  

Let’s take a closer look at each in the following slides.”

Materials:

None

Processing Activity:
None
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Slide 11

Time: 10–15 minutes

Note to Trainer:

Say, “Climate and culture create an inclusive school community 

accepting of individuals experiences, feelings, and diverse cultures. To 

foster climate and culture, LEAs must recognize the diverse aspects of 

culture and diversity, be cognizant of personal cultural views and 

stereotypes, and create a plan to be a more culturally competent 

campus.”

Materials:

Chart paper

Processing Activity:

Say, “With a partner, discuss how your LEA/campus promotes climate 

and culture. What challenges exist?” Allow participants from each group to 
share; document responses on chart paper.
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Slide 12

Time: 10–15 minutes

Note to Trainer:

Say, “Communication is critical in building partnerships and trust. 

Building trust can be done in a variety of ways.” 

Materials:

Chart paper

Processing Activity:

Say, “With a partner discuss how to promote communication.  How does 

your LEA or campus communicate with parents?  What challenges 

exist?” Allow participants from each group to share; document responses on 
chart paper. 
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Slide 13

Time: 10–15 minutes

Note to Trainer:

Say, “Academic achievement is supported when LEAs and parents can 

communicate about students' learning. Both LEAs and parents can use 

this time to communicate about how a child is doing academically, and 

share any concerns they may have.”

Materials:

Chart paper

Processing Activity:

Say, “With a partner, discuss how LEAs or campuses can promote 

activities that develop academic achievement and encourage shared 

decision-making.” Allow participants from each group to share; document
responses on chart paper.
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Slide 14

Time: 10–15 minutes

Note to Trainer:

Say, “In the Title III Increasing and Strengthening Parental Outreach 

Guiding and Planning Companion tool, turn to the Intent of Parental 

Outreach Activities listing the definitions of parental involvement, 

parental engagement, and parental outreach. These three terms can be 

confusing, because their definitions are somewhat similar. In parental 

involvement, parents participate in meetings and conferences and/or 

parent nights.  While in parental engagement parents partake in a shared 

responsibility with the school, to ensure academic success by joining a 

group and taking on more of leadership role. Both are important to 

create a balanced parental outreach program. In order to ensure we 

understand them, let’s do an activity.“

Materials:

Chart paper
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Processing Activity:

Say, “In a group, use chart paper to create a graphic that illustrates the 

meaning of each term. Be prepared to display your graphic for the rest of 

the group.” Give participants time to create their graphic and display it.  Allow 

participants to do a gallery walk to review all graphics and ask any questions if 
needed. 
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Slide 15

Time: 1 minute

Note to Trainer:

Say, “LEAs using Title III, Part A funds are required to provide parental 

outreach programs and services, as well as identify which activities are 

supplemental and solely focused on ELs and immigrant students.”

Materials:

None

Processing Activity:
None
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Slide 16

Time: 5–10 minutes

Note to Trainer:

Say, “As part of Title III, Part A Sec. 3102, the following purposes are 

required for ELs and immigrant students. Using the Title III Increasing 

and Strengthening Parental Outreach Guiding and Planning Companion

tool, turn to Sec. 3102, Purposes.” 

Materials:

• Title III Increasing and Strengthening Parental Outreach Guiding and 

Planning Companion tool

• Highlighters 

Processing Activity:

Say, “With a partner, read the purposes and the highlight key terms in 

each purpose.”  Have participants share out responses.  Emphasize purpose 
5 since it pertains to parental, family, and community participation.
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Slide 17 

Time: 5 minutes

Note to Trainer:

Say, “In the Title III Increasing and Strengthening Parental Outreach 

Guiding and Planning Companion tool, turn to Sec. 3115. Let’s highlight 

key terms related to funding and services.”  

Materials:

• Title III Increasing and Strengthening Parental Outreach Guiding and 

Planning Companion tool

• Highlighters 

Processing Activity:

Emphasize the blue highlighted terms related to funding and give participants 
time to highlight the rest of the document.  
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Slide 18 

Time: 5 minutes

Note to Trainer:

Say, “Using the Title III Increasing and Strengthening Parental Outreach 

Guiding and Planning Companion tool, turn to Title III, Part A Funding 

Requirements. Services supported by Title III funds with regard to 

parental outreach should be planned and executed for ELs and families 

of ELs only. Let’s highlight some important terms related to funding and 

services.” 

Materials:

• Title III Increasing and Strengthening Parental Outreach Guiding and 

Planning Companion tool

• Appropriate Use of Title III Funds (handout)

• Highlighters 

• Sticky notes

Processing Activity:
Give participants time to highlight. Ask participants to read the graphic. Say, 
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“Let’s look at the graphic. Notice supplant and supplement and the black 
arrow in between. Let’s read it together.” 
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Slide 19

Time: 10–15 minutes

Note to Trainer:

Say, “In the Title III Increasing and Strengthening Parental Outreach 

Guiding and Planning Companion tool, turn to Title III, Part A Funding 

Requirements. The goal in the case of Title III parental outreach is going 

above and beyond by inviting families in working together to complete 

information aside from what is required by the state. Let’s review some 

of the questions listed on the companion tool.  Pull out your Appropriate 

Use of Title III Funds handout.”

Materials:

• Title III Increasing and Strengthening Parental Outreach Guiding and 

Planning Companion tool

• Appropriate Use of Title III Funds (handout)

• Highlighters 

• Sticky notes

Processing Activity:
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Have the participants review the examples in the companion tool and the 

Appropriate Use of Title III Funds (handout). Have the participants work with a 

group to discuss the questions and write out possible answers on sticky notes. 

Share how these examples and the handout can be used with LEAs or 

campuses to create their own plan. 
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Slide 20

Time: 1 minute

Note to Trainer:

Say, “We will now begin the planning process. It is important to note, 

LEA stakeholders must have a clear understanding of the intent and goal 

of the program and/or services being provided. To create a purposeful 

parental outreach plan, you will need a collection of data such as EL and 

immigrant demographics, academic performance data, language 

proficiency progress, strengths, needs, and previous parental outreach 

activities and services. Having the data on hand will help facilitate the 

process. ” 

Materials:

None

Processing Activity:
None

20



Slide 21

Time: 5 minutes

Note to Trainer:

Say, “Using the Title III Increasing and Strengthening Parental Outreach 

Guiding and Planning Companion tool, turn to the Planning For Parental

Outreach flowchart.  In addition, we will review the Planning For Parental 

Outreach handout. We will be using both of these items to explore the 

planning process.” 

Materials:

• Title III Increasing and Strengthening Parental Outreach Guiding and 

Planning Companion tool

• Planning For Parental Outreach (handout)

Processing Activity:

Allow the participants a few minutes to find the information in the companion 
tool and the handout. 
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Slide 22

Time: 10–15 minutes

Note to Trainer:

Say, “In the Title III Increasing and Strengthening Parental Outreach 

Guiding and Planning Companion tool, turn to Phase 1 Collection of the 

Planning For Parental Outreach flowchart. Phase 1 Collection describes 

the collection of data that LEAs need to analyze such as: current 

demographics related to the EL and immigrant population, the cultures 

and traditions representing the population, academic performance data, 

and language proficiency progress.” 

Materials:

• Title III Increasing and Strengthening Parental Outreach Guiding and 

Planning Companion tool

• Planning For Parental Outreach (handout)

Processing Activity:

Say, “With a partner, read and answer the questions in the Phase 1 

Collection. Use any data you may have to assist with answering the 
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questions.” After about 7–8 minutes, allow participants to share some 

responses and ask any questions they may have. The following are some 

additional questions that can be asked to assist in the collection process:

• Where can the data be collected from?

• Why is it important to look at this type of data?

• Where will this documentation be maintained? 
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Slide 23

Time: 10–15 minutes

Note to Trainer:

Say, “Let’s turn to the next page to look at Phase 2 Preparation and 

Implementation of the companion tool. Phase 2 assists LEAs with 

planning their activities and aligning them to their strengths and needs 

for improvement.”

Materials:

• Title III Increasing and Strengthening Parental Outreach Guiding and 

Planning Companion tool

• Planning For Parental Outreach (handout)

• Appropriate Use of Title III Funds (handout)

Processing Activity:

Say, “With a partner, read and answer the questions in the Phase 2 

Preparation and Implementation. It is important to ensure planned 

activities have a purpose and are meeting the LEA’s strengths and needs 

for improvement. The Appropriate Use of Title III Funds handout may 
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assist in the planning process as activities are considered.” After about 

7–8 minutes, allow participants to share some responses and ask any 

questions they may have. 
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Slide 24

Time: 10–15 minutes

Note to Trainer:

Say, “Let’s turn to the next page to look at Phase 3 Evaluation of the 

companion tool. Phase 3 assists LEAs with evaluating its activities, 

reviewing feedback from all stakeholders, and ensuring their needs were 

met.”

Materials:

• Title III Increasing and Strengthening Parental Outreach Guiding and 

Planning Companion tool

• Planning For Parental Outreach (handout)

Processing Activity:

Say, “With a partner, read and answer the questions in the Phase 3 

Evaluation.” After about 7–8 minutes, allow participants to share some 

responses and ask any questions they may have.  Ask participants, “How has 

this process assisted you in creating your plan for parental outreach?” 

Allow participants to share their responses. 
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Slide 25

Time: 1 minute

Note to Trainer:

Say, “Planning family partnerships that build trust are critical to a 

successful parent outreach program.”

Materials:

None

Processing Activity:

None
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Slide 26

Time: 1–2 minutes

Note to Trainer:

Say, “Family partnerships require LEAs to understand parents’ needs. 

There are three major categories: home-based involvement, school-

based involvement, and academic socialization. Home-based 

involvement strategies include approaches such as communicating with 

the child about school, helping with homework, making home a learning 

environment by providing access to literature, visiting places that 

promote academic success (e.g. libraries, museums, national historical 

sites), and using native language at home while communicating and 

reading books. School-based involvement strategies consist of parents 

communicating with teachers and other staff, visiting the school for 

meetings or school events, participating as members of school 

governing boards, volunteering for or chaperoning school events, letting 

campus staff know of needed translations, and visiting the child’s 

classroom to share culture and traditions with teacher’s permission. 

Academic socialization strategies involve communicating with parents 

about their expectations regarding education and how valuable and/or 
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useful it is, connecting homework to real life events, encouraging 

educational and job goals, planning for the future (Hill & Tyson, 2009), 

and inviting parents to the classroom to share their cultures and/or 

traditions. Let’s review some example activities on the next slide.”

Materials:

None

Processing Activity:

None
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Slide 27

Time: 10 minutes

Note to Trainer:

Say, “Using the Title III Increasing and Strengthening Parental Outreach

Guiding and Planning Companion tool, turn to Suggested Activities.  

Let’s review the activities.” 

Materials:

• Title III Increasing and Strengthening Parental Outreach Guiding and 

Planning Companion tool

• Planning For Parental Outreach (handout)

• Sticky notes & Chart paper

Processing Activity:

Say, “With your tablemates, take time to review the activities listed. As a 

group, discuss any additional activities that may be added to the list. 

Write your responses on sticky notes.” After about eight minutes, debrief 

the activity by recording participants’ suggestions on a sheet of chart paper 

labeled, “Family Partnerships Activities”. 
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Slide 28

Time: 1–2 minutes

Note to Trainer:

Say, “As a reminder, The Title III Increasing and Strengthening Parental 

Outreach course can be found through the Texas Gateway at 

www.texasgateway.org/courses”. 

Materials:

www.texasgateway.org/courses 

Processing Activity:

None
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Slide 29

Time: 1–2 minutes

Note to Trainer:

Say, “The following were our training goals for the session.  Lets take a 

minute to review and see if we met our objectives.“

Materials:

None

Processing Activity:

Give the participants an opportunity to review the objectives and ask any 

questions they may have. 
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Slide 30

Time: 0 minutes

Note to Trainer:

Show the slide for references.

Materials:

None

Processing Activity:

None
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Slide 31

Time: 0 minutes

Note to Trainer:

Show the slide.

Materials:

None

Processing Activity:

None
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